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Purpose:  To document how County of Yadkin Management has fulfilled its responsibility for 
implementing and maintaining a sound and comprehensive framework of internal control.  
Internal controls are vital for identifying and addressing major performance and management 
challenges and areas at greatest risk of fraud, waste, abuse, and mismanagement.

Definition
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4. Collusion is the intentional act of two or more employees to circumvent existing controls.  
This is usually hard to detect, and the difficulty increases with the authority level of the 
employee.

Management Objectives.  The purpose of internal controls is to help ensure the following 
management objectives are met:

1. Safeguarding Assets.  The County is responsible for prudent stewardship of all items 
acquired with taxpayer funds including infrastructure, buildings, software, supplies, and 
cash, and for protecting other intangible items necessary for business functioning such 
as customer and employee information.

2. Integrity of financial information.  Financial information is accurate, complete, properly 
authorized and valued, and produced in a timely manner.

3. Compliance with laws and regulations.
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Area Risk Control Procedures
from petty cash box box and original receipts must be 

signed by employee receiving cash. 
Reimbursement reconciliation 
reviewed by Finance staff during 
impress replenishment

Cash Criminals could try to steal 
cash by altering or 
counterfeiting County check 

Positive pay protection with bank 
where checks are not honored 
without advance notice to bank 
from County of check number and 
corresponding amount.

Cash Criminals could try to steal 
cash by forging ACH draft 

ACH Control protection with bank 
where drafts are not honored by 
bank without advance notice from 
County staff

Cash Employee could try to steal 
cash using blank check



County of Yadkin
Internal Control Policies
Yadkin County, North Carolina 
Revised April 1, 2013

County of Yadkin Internal Control Policies Page 4

Area Risk Control Procedures
recording revenue
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Area Risk Control Procedures
allow requisition processing if 
funds are not available
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Area Risk Control Procedures
Inventory Value of items not properly 

recorded in financial 
statements
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remedial action will be taken and documented.

4.  Misuse of County Assets.   Any employee who becomes aware of the misuse or potential 
misuse of County assets shall immediately notify the Assistant County Manager/Finance 
Officer or the County Manager. If the Assistant County Manager/Finance Officer is involved 
in the misuse or potential misuse, the employee shall immediately notify the County 
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action.

Authority :  North Carolina General Statutes 159-25(a)(1) charges the Finance Officer with 


